LEADERSHIP PROFILE

Bianca Vogel-Quigley, President of ErtelAlsop

BUILDING A BRIGHT
FUTURE

HV Mfg sat down to talk manufacturing and engineering with ErtelAlsop’s Bianca Vogel-Quigley.
Under her leadership there is a good mix of communication, cooperation, innovation, and commit-
ment to family that creates the perfect circumstances to promote long term growth for the company.

HV MFG: How did you come to work in manufacturing? Is it
something you always wanted to do?

BQ: Well, the short answer is that I grew up around
manufacturing. ErtelAlsop was founded by my grandfather and then
my father ran it for another 40 or so years. In hindsight it seems
obvious that it would become my career too, but when I was young,
my heart was with horses. I was a competitive rider, and like many
others, I dreamed of the Olympics. But, as anyone who has ever
owned a horse knows, it is an expensive pursuit and perhaps not

a realistic one. So, when I got to be 16 or so and my father asked
me who was going to pay for this pursuit (and he clearly intended

for me to understand that it was not going to be him) I took stock
of what I was good at and that happened to be science and math.

I thought about what I could do with those talents. I considered
becoming a veterinarian so I could be around horses, but in the end
I followed the family footsteps into engineering.

HV MFG: So you have a degree in Engineering?

BQ: Yes, I have a Bachelor’s degree in Industrial Engineering and
Management from RPL

HV MFG: When we first met — just a few years back — you were
not with ErtelAlsop. What was your first job after you graduated

from RPI?
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BQ: Just a few years ago! My first job out of college was with
IRECO in Port Ewen. Today they are Dyno Nobel and many,
many years ago it was Hercules Powder. They made detonators for
explosives, mostly for construction and mining but some military
too. The Plant Manager at the time, Dave Nowlen, hired me as an
Industrial Engineer.

HV MFG: That sounds like a pretty interesting first job.

BQ: It was very interesting and I learned a lot about manufacturing
and business. It got to be a little hairy when there was a management
shake-up and several people above me lost their jobs. After being
there only a couple of years I was suddenly in charge of a few dozen
people. There I was—24 years old and pretty much the only woman—
it was scary but I think I did okay. I definitely learned a lot and
gained confidence in both my engineering and leadership skills.

HV MFG: We are very interested in that point about the
challenges of being a woman in manufacturing and we'll return to
that subject. For now let’s stick with your career track. When did
you come to the family business?

BQ: I started working at ErtelAlsop in 1995.

HV MFG: You said you are the third generation owner of
ErtelAlsop. Could you share the history of the company, and tell us
about what you make?

BQ: Sure. We manufacture liquid filtration equipment and depth
filtration media for pharmaceutical, food & beverage, chemical, and
wastewater industries. Our customers are big ones you've probably
heard of like Jim Bean, Pepsi, Sanofi, Avon, as well as many smaller
firms. The company was founded by my grandfather, Frederick
Ertel in 1932, in New York City. He originally manufactured and

Final filter sheet coming out of the oven for inspection and
cutting by operator.

sold depth filter media for the pharmaceutical industry. Around
1938, he moved the company here to Kingston. He expanded

the products offered to other aspects of liquid filtrations, things
like filter presses, pumps, agitators, bottle fillers. Interesting bit of
trivia, during the Second World War he developed the first pyrogen
retentive filter media for Bristol Laboratories that was used to
manufacture penicillin. In 1976, we acquired Alsop engineering.
Alsop was founded by Samuel Alsop in 1920 and their first product
was an enclosed horizontal plate filter which was manufactured

by Ertel. In the 1940’s Alsop invented an accordion shaped filter
cartridge, which provided an enclosed filtration environment and
much shorter changeover cycles than plate and frame filter presses.
This innovation proved to be a big productivity improvement for
their customers.

So, between the 2 companies — the now merged ErtelAlsop’s — we
have lots of customers who have been buying from us for over 80
years. Our niche is really a commitment to our customers and

the willingness and flexibility to modify our designs to meet their
requirements. We want to be big enough to meet demand and keep
our costs down, yet nimble enough to meet the emerging needs of
our customers.

HV MFG: You and your husband [George Quigley] took over
owner- ship in 2005. Given the changes in the economy I'm
guessing these have been an exciting 11 years. Tell us about the past
decade or so?

BQ: Wow. Yes, lots of “excitement.” Seems like we were just getting
our feet underneath us, starting to implement the changes we
hoped to make, when 2008 hit and the bottom fell out. Everything
ground to a complete halt. Honestly, for a month or so nothing
happened; no orders, no payments, nothing. It was very scary.

But when things started to turn around they turned around fast.
Suddenly we needed to find ways to become more efficient to

meet what turned out to be rapid growth. The first challenge was
our facilities. As the company grew through the 1970, 80's and
90's we acquired multiple locations and were spread throughout
Kingston. This proved very ineflicient. In 2011, the space we are

in now—the former Colony Liquor Distribution Center—became
available and we consolidated into one location. We worked with
another local manufacturer [Council of Industry member] JBT
Wolf-Tec to buy the building. We got plenty of assistance from
Ulster County, Central Hudson, the City of Kingston as well the
State to pull it off and we started moving in during July 2013. In
all, between the building and new equipment, we have invested
roughly $6 million. Now, with the improved efficiencies and
expanded capacity we are ready to grow.

HV MFG: What do you see as the biggest challenges to that
growth for ErtelAlsop in the next 3 to 5 years?

BQ: Challenges...where to begin? First, no doubt is workforce,
from entry level workers to engineers we find it is difficult to attract
people to a small manufacturing business. Second, the cost of
utilities, energy and water in particular. Much of our competition
is overseas and their costs are much lower than ours. Finally, the
strong dollar right now is hurting us. Again, we have a lot of
competition from overseas manufacturers and 40% of our sales are
exports. The strong dollar is making our product relatively more
expensive than our competition’s. We know that in terms of quality
and reliability our products are as good as or better than anyone in

HV MFG



the industry and customers are willing to pay for that. But only to
a point. If these trends continue we risk not only losing sales in the
short run, but long term market share as well.

HV Mfg: What about opportunities?

BQ: We see opportunities in several industries, especially the Life
Sciences. I mentioned we helped improve the manufacture of
penicillin in the 1940’s, and we have some new products that we
think will do very well in the Pharmaceutical market. We also sell

to distilleries, and the renewed interest in spirits worldwide, as well
as the growth of smaller distillers, is an opportunity. We are small
and agile. We provide real value added engineering services. And, we
provide sales solutions to customers we've had long-term relationships
with. I believe opportunities will continue to present themselves if we
keep that focus.

HV MFG: Let’s return to something you talked about earlier.
Talk about your experiences as a woman in manufacturing and
engineering.

BQ: Well, it’s different now than it was 30 years ago. It’s far better,
but there is still room for improvement. For starters, when I decided
to go to an engineering school my father discouraged me because he
thought, based on his experiences, it was too difficult for a girl. In
truth, when I got to RPI the work was not too hard for me but the
fact that there were so few other women did make it harder. In my
first job, I was not only a woman but I was younger than the other
engineers. When I sat in a room filled with men who were working
on a problem I definitely felt marginalized. It’s pretty frustrating to
have your ideas dismissed out of hand either because of your gender
or your age, but my boss, definitely encouraged me and respected

my talents. The truth is men and women tend to approach technical
problems in different ways and I often saw things differently than the
male engineers. I think women bring a different set of skills to the
field. Gradually I won people over. Today there are still more men
than women in manufacturing and engineering. I still am in plenty of
meetings where I am the only woman but I do think there is greater
acceptance of women in the field today and most — not all — but most
men treat women with respect.

HV MFG: Any advice for a young woman considering engineering
and manufacturing?

BQ: Do it. It is fun, and you get to think and work on different
challenges every day. There are lots of opportunities too — especially
working for a small manufacturer.

HV MFG: What do you think makes a good Leader? Tell us about
your leadership style and how it was shaped.

BQ: I believe a good leader is an effective communicator. I believe
a good leader embraces change. I believe a good leader surrounds
herself with talented people and I think a good leader doesn’t ask
anyone to do a job she hasn’t done or isn’t willing to do herself. 1
think my style is to try to be inclusive, to get everyone involved
with ErtelAlsop to believe in the company and to work toward its
success. I try to listen and to be responsive to every member of our
team. As to what has shaped that — well, as we talked about earlier
my experiences as a young woman taught me to seek diverse opinions
and approaches to problem solving. My experiences working for my
father also influenced my style. My father’s style was very much the
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Wet laid process - testing water prior to preparing a batch of filters.

traditional “top down”. He did become the owner/CEO in the
1960’s and that was the more common approach. By the time I
came into the business, I did not see that as the most effective way
to get the most out of our employees. In 2016, in the competitive
world of manufacturing with all its complexities, if you want to
be successful you need to empower and rely on talented people. I
think we do that.

HV Mfg: This is a family business and you work alongside your
husband every day. What's that like?

BQ: (Laughing) It is an absolute joy every minute of every day!
Honestly, it is great and we have built a terrific life together. On
the business side we have different responsibilities. I am focused on
operations and he is focused on sales. Because of that, and because
of our personalities we see problems through different lenses. You
could say we bring the traditional “sales/marketing vs. engineering/
production” internal organizational conflict to a new level. But in

truth I think this is one of our company’s greatest strengths. We
know each other very well and we respect each other. The company
gets the best of each of us and we are stronger for it.

HV MFG: You have been involved with the Council of Industry
for more than a few years. What are we good at? What could we
do better?

BQ: Really all of it is good. I guess the thing we find most valuable
is the networking with other small manufacturers in the region.
Manufacturing is a unique type of business and the Hudson Valley
is pretty unique too. Connecting with others with the same issues
really helps. It is also nice to have the Council “watching our back”
in Albany. As for what you could do better — I would say using
technology more for training and networking. It can be difficult
for our people to get out of the office sometimes and the use of
webinars and distance learning opportunities might be helpful.
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NEW YORK IS
WITH INDIAN POINT

Indian Point generates about 25% of the electricity we

use in the City and Westchester. The facility also contributes
$1.6 billion in economic benefits each year, and a total tax
benefit of $340 million to local, state and federal governments.

Indian Point generates all this power with virtually no greenhouse
gas emissions, and is the largest single source of clean energy
in our region. If we want to achieve our state’s ambitious climate
goals, our plans must start with Indian Point.

The more you know the facts, the more you’ll agree that
New York is stronger with Indian Point on.

Learn more at www.RightForNewYork.com/StrongerOn

Indian Point Energy Center
STRONGER ON | = Entergy.


http://www.rightfornewyork.com/strongeron
http://www.rightfornewyork.com/strongeron

Transforming What If... to What Is

We have broken ground
on our new Aerospace
Materials Division in
Fallsburgh, NY.

Metcar’s ground breaking
graphite technology has
sucessfully solved
countless problems in
aircraft equipment to allow
airplanes to run longer,
more reliably and more
efficiently.

Contact us for
more information

19 South Water St, Ossining, New York 10562 | Phone: 914-941-3738 | metcar.com | sales@metcar.com

Wouldn’t it be nice if your
employees had their needs
written all over them?

...To understand exactly what
they need to have effective
interactions? To know that one
manager focuses first on end
results, that a new co-worker
values team collaboration?

Would it make your job easier?
Would it change the way you
work with them?

The good news is there’s a

simple tool to help co-workers

understand each other. Everything

DiSC®is not a test, it’s a personality assessment, a
research-validated model that helps you understand
yourself and others, saving you time, energy, and money.

Ready to learn more? R, 914-834-0870

Contact Rebecca Mazin, Q www.recruitright.net

Everything DiSC Certified
&d rebeccamazin@recruitright.net

ERTELALSOP

THE FIRST NAME IN LIQUID FILTRATION

Depth Filter Media & Depth Filtration Equipment

Manufactured Here In The Hudson Valley

* Plate and Frame Filters

* Lenticular Filter Housings
* Chamber Filter Presses

* 40 x 40 Sheet Presses

* 20 x 20 Sheet Presses

* Filter Pads

* Lenticular Filter Cartridges

* Single-Use Filter Capsules

Pharmaceutical + Food & Beverage * Flavor & Fragrance

Electric Utility - Industrial & Municipal Wastewater - Metals & Mining

ERTELALSORCOM Proudly Manufacturing in NY since 1932

132 Flatbush Ave e Kingston e NY e 845-331-4552
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